
Shareholder Update – May 2025 
From the team at Direct Energy 

Dear Shareholders, 

We’re pleased to provide you with an important update on the strategic progress of Direct 
Energy Holdings Pty Ltd (DE) and our exciting future direction in the commercialisation of solid 
oxide cell technology for power and hydrogen production. 

More than a Decade of Partnership with UQ 

For over ten years, DE has collaborated closely with the University of Queensland (UQ) to 
develop cutting-edge solid oxide fuel cell (SOFC) and solid oxide electrolyser cell (SOEC) 
technology. This partnership has already delivered two significant grants from the Australian 
government and continues to be a cornerstone of our R&D success. 

Advancing to the Next Stage 

In October 2024, DE formally supported a joint application with UQ and Hydrogen Solutions Ltd 
(HS) for a new Australian Research Council (ARC) Industry Laureate Fellowship. This initiative, 
titled “Next Generation Solid Oxide Electrolysis Cells for Hydrogen Production”, focuses on 
commercial scale-up and refinement of our SOEC platform. A decision on this application is 
expected in July 2025, and we are optimistic given the strength of the consortium and 
alignment with national clean energy priorities. 

Technology Transfer and Global Collaboration 

As shared in our last update, Direct Energy is actively transitioning its technology assets to 
Hydrogen Solutions Ltd (HS), enabling commercial deployment through a capital-light, high-
margin licensing model. HS continues to build momentum from its base at the IAAPS research 
centre in Bristol, targeting significant revenue by 2030, with additional capital raising by HS -
offering investors tax benefits via the UK EIS scheme. 

New Opportunity: Global Industry Interest 

We are also pleased to report that the UQ team, who has led much of the foundational 
research, has been invited to propose a next-stage project to Saudi Aramco, one of the world’s 
largest energy companies. While this opportunity is still at an exploratory stage, the UQ team 
has made it clear that any proposal would be discussed in consultation with DE, recognizing us 
as a long-term industry sponsor. This could open up significant international visibility and 
potential strategic funding for the SOEC platform. 



Looking Ahead 

Our roadmap remains focused and well-supported: 

• Finalising IP transfer and commercial licensing pathways
• Strengthening global partnerships with R&D institutions and industry leaders
• Awaiting outcome of the ARC fellowship application (July 2025)
• Exploring strategic collaboration with Saudi Aramco

We are deeply grateful for your continued support as we build a world-class solution for green 
hydrogen and low-carbon power systems. 

For more information or questions, please contact: 
 info@dephl.com |     www.dephl.com 

Warm regards, 
The Direct Energy Team 
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